
[bookmark: _heading=h.gjdgxs]Pupil premium strategy statement – Aspire Academy 
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	64 

	Proportion (%) of pupil premium eligible pupils
	81%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2023-26 

	Date this statement was published
	December 2023

	Date on which it will be reviewed
	December 2024

	Statement authorised by
	

	Pupil premium lead
	Heather Hopkins 

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£48,840 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£48,840 


Part A: Pupil premium strategy plan
[bookmark: _heading=h.30j0zll]Statement of intent
	Our objectives are to ensure that we are able to provide all pupils with the same opportunities, experiences and chances of success regardless of their socio-economic background. This includes both academic progress, physical and mental health as well as exposure to social and cultural experiences.
Many of our pupils have very complex needs and have challenging backgrounds and home situations which has resulted in them being disadvantaged in terms of their education, schooling and wider cultural experiences. This disadvantage has had a significant negative effect on their literacy and numeracy skills, engagement in education, lack of social and emotional skills, lack of exposure to social and cultural experiences, poor physical and mental health and poor speech and language skills.
We continue to work with many outside agencies including a speech and language therapist, occupational therapist and a school movement and drama therapist. Our Pupil Premium funding helps to provide these ongoing services which are crucial in meeting the needs of our pupil’s and tackling the disadvantages described above.
Our school principles of working together and celebrating every success are underpinned by our core values of Achievement, Synergy, Perseverance, Independence, Responsibility and Equality. We want our pupil’s to experience success and strive to repair the damage to their self-esteem and confidence that resulted from often negative mainstream experiences and educational and social exclusion. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	The majority of pupils enter Aspire with significantly reduced literacy and numeracy skills which are on average 2-3 years below their expected age. 

	2
	Pupils often enter Aspire with a negative experience of education having missed large chunks of their schooling and with a feeling of rejection from their mainstream school.

	3
	62% of pupils at Aspire have significant difficulties with speech and language skills and/or social communication.

	4
	44% of pupils at Aspire have significant  difficulties with fine and gross motor skills and attention and listening. 

	[bookmark: _heading=h.1fob9te]5
	Pupils at Aspire lack exposure to social and cultural experiences. 

	6 
	All pupils at Aspire have difficulties with their social, emotional and mental health needs. 

	7
	74% of pupils at Aspire have complex needs with diagnoses including ASD, ADHD, PTSD, ODD, PDA, attachment disorder and developmental delay.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Pupils to make expected progress in reading, writing and maths.
	Curriculum data indicates pupils are on track to achieve aspirational targets and there is no difference between PP and non PP pupils. Targeted interventions are put in place both inside and outside of the classroom where this does not happen. 
Staff will be well trained in RWI and White Rose maths to ensure all lessons are of a high standard and meet the needs of the pupils.
Support staff will be well trained in a variety of interventions to support pupils not making expected progress.
Online learning platforms will be used to create bespoke learning opportunities for pupils to aid individual progress. 

	Pupils will be keen to attend school and will access all school opportunities both academic and extracurricular. 
	Attendance of Pupils will be the same as non PP pupils. 
PP pupils will attend extra curricular clubs and take part in opportunities on offer eg: sports events and school choir. 
extra curricular events on offer to be expanded to meet the needs of more pupils eg: art, computing 
Pupil surveys will show that pupils are happy to attend school and feel they are well looked after and supported and given a range of opportunities. 
There is never any financial barriers to pupils attending extra curricular events 
school minibus will be used for transporting pupils to events so parent transport is not relied upon
Year 5 and 6 pupils will have all been given the opportunity to attend a 2 night school residential trip 

	Pupils will meet speech and language targets.
	Pupils will be given targeted support by SALT and SALSA to develop their skills in receptive, expressive, social emotional, attention and listening and speech sounds and meet their speech and language targets set on entry and assessed at each annual review, 
2 day onsite speech and language therapist will be in place to meet the needs of the pupils 
Training will be given to all staff at Aspire to assist in supporting pupils. 
Funding will not be a barrier to providing children with appropriate equipment/resources they need 

	Pupils will meet targets set by the OT. 
	Pupils will be given targeted support by OT. Staff will be given strategies and resources to help support pupils with difficulties. 
Behaviour data shows an improvement in engagement in learning over time
Funding will not be a barrier to providing children with appropriate equipment/resources they need 

	Improved mental health and well being of pupils 
	Reduced exclusion rates and behaviour incidents. Interventions used to improve pupils' mental well being are tracked and show a sustained impact. 
Pupils know how to access help and support in school. 
School staff are trained to recognise and support mental health difficulties
All staff to have received training in trauma 

	Pupils will have a broader experience and exposure to social and cultural experiences 
	All pupils will have opportunities for school trips and a wide range of extra curricular/ cultural opportunities. 
There is no difference between PP and non PP pupils' participation in extracurricular activities and cultural experiences.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £55,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subscriptions to online learning platforms including mathletics, time tables rock stars. Oxford Owl 
	PP pupils make rapid and sustained progress in reading and maths in line with non PP peers.
Online learning platforms are used both at home and in school to engage learners and offer individually set work tasks. 
	1 , 2

	Ongoing CPD given to staff for RWI phonics, White Rose maths. Subscription to online portals for this training. 
	Staff CPD strengthens staff knowledge to support all pupils to make maximum progress. 
	1, 

	CPD for staff in speech and language, mental health and OT support. 

	Staff CPD strengthens staff knowledge to support all pupils to make maximum progress.
	3,4,6

	SALT support 2 days a week 
	All pupils to be assessed on entry to Aspire and targeted interventions offered where needed from SALT, SALS or in class support.  Yearly assessments in line with annual review. 
	3

	One day a week OT support 
	OT to work with class teachers to provide advice and support to develop pupils skills. Support given to individual pupils where needed. 
Support and advice given to ensure difficulties of fine motor skills and attention and listening not to impact learning. Resources purchased where needed. 
	4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £2,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Providing resources as requested by OT and SALT to enable pupils to more effectively access learning
	Support and advice given to ensure difficulties of fine motor skills and attention and listening not to impact learning. 
SALT sessions target pupil’s speech and language difficulties and enable them to communicate effectively and access learning. Resources are needed to complete this targeted support - (Lego therapy/sand play/games and activities)
	4,3

	Resources needed for in class intervention sessions to run specific programmes eg: theraputty, jump ahead 
	All classes run interventions session during the week based on specific targets form pupils EHCP’s. 
	3,4,7 



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £10,000 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Lease of school minibus
	School minibus to be used for sports events and other trips. 
	2

	Continue resourcing of therapy room 
	continue to enhance the environment to encourage therapeutic support and engagement in counselling sessions to effectively impact on a pupil’s ability to engage in learning and maintain engagement over time.
	6 

	Enrichment 
	Enrichment opportunities to engage pupils raise opportunities. Curriculum Workshops, Visitors and visits, theatre trips, cultural diversity in the music curriculum, after school clubs, Young Voices , forest schools, noise academy, 
	2

	SEMH reward system

	supporting the school behaviour system by rewarding positive choices and engagement in learning.
	2

	Trauma informed training 
	All staff at Aspire to be trauma informed to meet the needs of pupils and improved mental health and well being 
	2



Total budgeted cost: £ 67,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
By July 2024 number of pupils eligible for pupil premium was 42 out of 55 (76%)
[bookmark: _heading=h.3znysh7]
	Pupils to make expected progress in reading, writing and maths. 
Summer 2024  assessments results PP and non PP comparison. 
	
	Pupil premium 
	Non pupil premium 

	maths
	PP 81%
	non PP 100% 

	Reading
	PP 88%
	non PP 100%

	Writing
	PP 81%
	non PP  69%


only 13 pupils in the school were non pp pupils,
Data was tracked throughout the year and interventions/strategies put in place for pupils not making expected progress. Use of online platforms was used for some of these interventions, allowing for bespoke learning to be created. 
Whole staff training in RWI and White Rose maths has been continuous across the year for all staff. 

Pupils will be keen to attend school and will access all school opportunities both academic and extracurricular. 
39 pupils attended at least one after school clubs last year. 29% of pupils attending after school clubs were pupil premium (31 pupils). 
July parent survey showed that 50% of parents said their child attended an after school club. 
A wider range of clubs were offered last year: football, multi-sports, art, board games, coding and trampolining.  
14 PP pupils did not attend after school clubs. 
The barriers to pupils not attending were the clubs:
some pupils do not want to stay after the end of the school day,
 clubs not engaging the interest of the children (a survey was carried out halfway through the school year and clubs were changed) , 
parents not able to pick them up from school at 4pm if they were usually picked up on transport at 3pm. An increased number of parents however are now agreeing to pick up children after seeing the benefits to the children attending. 
There were not any financial barriers to pupils attending after school clubs. No charges are made for after school clubs and pupils are provided with football kits for football matches. 
Entrance fees were paid for all pupils for Young Voices concert and T-Shirts. 
Use of school minibus for matches, extra curricular opportunities so we are not reliant on parent transport. 
Pupil surveys show that pupils are happy to attend school and feel they are well looked after and supported and given a range of opportunities. 
In the July survey 97.2% of parents agreed or strongly agreed that their children were happy and safe at school.
100% of parents agreed or strongly agreed that the school support their child’s wider personal development  

Pupils will meet speech and language targets. 
Pupils were  given targeted support by SALT and SALSA to develop their skills in receptive, expressive, social emotional, attention and listening and speech sounds and meet their speech and language targets set on entry and assessed at each annual review, 
Training was given to all staff at Aspire to assist in supporting pupils. 
100% of pupils who had an annual review last year achieved/partially achieved their SALT outcomes. 


Improved mental health and well being of pupils 
Reduced exclusion rates and behaviour incidents. Interventions used to improve pupils' mental well being are tracked and show a sustained impact. 


	summer term 2021
	summer term 2022
	summer term 2023
	Summer term 2024 

	exclusions
	incidents
	exclusions
	incidents
	excl
	incidents 
	incidents 
	excl

	52 days
	353
	29 days
	250 
	1 day 
	113 
	192
	13


This data shows an incredible decrease which is particularly impressive as pupil numbers were larger in Summer 2023. and again in Summer 2024 (school had reached PAN) 


Pupils know how to access help and support in school. 
School staff are trained to recognise and support mental health difficulties. Trauma training provided for all staff. 

3 day a week school therapist has meant that 67% of pupils at Aspire received therapy support last year. This included regular therapy sessions and drop ins at point of need. The therapy room is fully resourced allowing for access to a wide range of resources for pupils. Therapist has increased to 4 days from September 2024. 

Increased in class targeted interventions are run on a daily basis during allocated EHCP time. This has required both staff training and resourcing. 

SEMH reward systems were modified this year with pupils working towards individual rewards rather than class. Green letter points were used to access rewards such as: hot chocolate with the Head Teachers, pizza party, toys and sweets bought in the green letter shops or a larger reward such as a trip to a trampoline park. 

Pupils will meet targets set by the OT. 
Pupils were given targeted support by OT. Staff will be given strategies and resources to help support pupils with their difficulties. New resources and equipment was purchased to ensure every child had the equipment recommended by the OT. 
Behaviour data showed an improvement in engagement in learning over time. 
99% of pupils (not 1) who had an annual review last year achieved/partially achieved their OT outcomes. 


Pupils will have a broader experience and exposure to social and cultural experiences 
All pupils had opportunities for school trips and a wide range of extra curricular/ cultural opportunities. Last year trips included:, cinema, local area, history and science workshops, VR workshops, history trips. 
There is no difference between PP and non PP pupils' participation in extracurricular activities and cultural experiences.
No charges are made for extra curricular activities. 
18 pupils attended the school PGL residential. Parents gave a contribution where they were financially able to but the school paid the majority of the cost. 

July parent surveys showed that: 
97.3% of parents felt that their child’s SEND needs were being met
94% of parents agreed that interventions were helping their child






Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.




